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DNA Special Processes 
ERP Overview 



Every business has a unique DNA and a one size fits all approach simply 
does not work. That’s why DNAsp has been developed to be easily 
configured and meet individual workflow, documentation and reporting 
requirements of special process companies whilst ensuring best practice 
processes are embedded. 
 

DNAsp is an integrated manufacturing ERP software solution developed 
specifically for special process companies over the past 25 years. In 
one comprehensive package DNAsp tracks orders and jobs, from 
quotation through invoicing allowing finishing companies to quickly gain 
complete control of their businesses. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

DNAsp enables organisations to optimise the planning and operation of 
their company's commercial and production processes whilst fully 
conforming to ISO9001 & customer quality approval documentation 
requirements.  
 

DNAsp  fully supports the specific requirements of a subcontract 
engineering businesses – job costing & margin analysis capacity 
planning, shopfloor loading, customer service  and performance 
management. 
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DNAsp Overview 

DNAsp offers innovative cloud-based performance management 
dashboards and automated reporting tools that provide dynamic 
businesses information to executive leaders and management, business 
support and production staff, customers and suppliers.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We are passionate about making sure that important information is 
available to key decision makers at the right time to ensure that internal 
operations and upstream / downstream product and information flows 
are optimised.   
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DNAsp Overview 

Our promise to clients is that DNAsp will enable them to embed best 
practice processes that will unlock scalable growth and business 
excellence through: 
 

• People – resource planning & optimisation, skills development & 
performance management  
 

• Plant – preventative maintenance & integrated machine monitoring 
system 
 

• Process – streamlined quality processes to ISO 9001 best practices 
 

• Planning – capacity management, automated work-to-lists and supply 
chain management 
 

• Project Management – coordinating industrialisation through to 
continuous improvement 
  

• Programme Management – rate readiness and new product 
introduction 
 

• Partners – integrated customer / supplier relationship and 
performance management 
 

• Productivity – instant visibility of overall equipment effectiveness and 
resource management 
 

• Profitability – integrated job costing and margin analysis 
 

• Performance – automated KPI for Safety, Quality, Cost, Delivery and 
People plus many more  
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DNAsp Benefits 

Simple to Implement  
• easy to get started with set-up wizard  
  providing a step by step ‘idiots guide’  
• 24/7  ‘chat room’ on-line technical support  
• scalable implementation from set-up,  
  basic, intermediate, advance and  
  professional  
  
Customisable system  
• best practice business processes aligned to     
  your business workflow, constraints,      
  reporting scorecards etc.   
• designed to be configured to your DNA 
  - with implementation phases  
  from Set-up to Professional  
• favourites and shortcuts configured to  
  each user – you will only see what you  use  
  
Sustain Disciplined Processes  
• data formats & disciplines optimise  
  system functionality however it flexibility  
  retained through customisation menu  
• data can be easily imported to minimise  
  manual data input with integrity checks  
  to ensure format is correct  
• the system has several data integrity  
  alerts to ensure system is being  
  optimised  
  
Enable Controlled Growth  
• disciplined user control – covering areas  
  such as administration rights, spend  
  limits and  engineering control  
• capacity planning functionality allows  
  you to identify any bottlenecks in  
  advance  
• data integrity alerts 

Optimise Cost Control  
• direct labour costs reduced by  
  maximising resource utilisation and  
  better resource planning  
• raw material & subcontract costs  
  reduced through more controlled  
  supplier management processes  
• reduced cap-ex costs from better  
  utilised existing equipment capacity  
  before making unnecessary  
  investments   
   
‘Plan what can be planned’  
• flexibility to manage unplanned ‘quick  
  turnaround’ orders with minimal  
  system planning and simple for  
  continuous status updating and  
  rescheduling 
• detailed closed loop planning  
  feedback for regular steady state jobs  
• rough cut and detailed capacity  
  analysis providing visibility of  
  resource constraints that enable  
  proactive planning and rescheduling  
  whilst optimising resource utilisation  
 
Embed Quality Assurance and 
Control  
• automated equipment calibration  
  database  
• integrated supplier register                            
• non-conformance management  
 including internal and external reject  
  management and root cause analysis  
• internal / external  
  audit schedule planning 
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DNA Customer Support 

DNA-agile works hard to build close, long-term relationships with its 
customers. When you purchase an IT solution from us, you buy-in to a 
partnership with our dedicated team who work to ensure you achieve 
maximum return on your investment with us.  
 

 
 
 
 
 
 
 
fully integrate your new ERP software into your business   processes.   
 
Our   team can assist you with the implementation and use of your 
software by evaluating your business and helping you match the 
software's capabilities to your company's operations. Through their 
skilled assistance with system reviews, management training and 
process re-engineering, our customer support team can help you 
increase your return on your software investment. 
 
DNAsp has an impressive customer satisfaction and 100% retention 
rate — due in no small part to the services we provide through our 
Global Support with local teams throughout Europe, US, India and 
China. 
 
 
  
  
 
 
 

     

At DNA-agile we take great 
pride in the reputation we have 
developed for excellence in 
customer service and 
satisfaction. The DNA-agile 
Global Support team provide a 
variety  of  services  to  help you  
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Opportunity for Partnership & Growth 

Supporting hundreds of advanced engineering companies in US, Europe 
and Asia for more than 25 years, DNAsp is the preferred choice of 
ambitious companies that plan to build world class infrastructure, deliver 
rapid controlled growth and be the preferred choice of leading global 
customers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To learn more about becoming an DNAsp partner and how we can help 
your business to grow please contact our UK Office: 
 
 
 

 
 
One of our many unique selling points 
is that DNAsp is not simply a software 
provider but provides its clients with a 
turnkey consultancy service from global 
joint ventures and supply chain 
management through to process 
excellence and leadership development. 
No other company offers this unique 
 
 
 
 

 

DNA-agile Technology Ltd 

3 South Preston Office Village,  
Cuerden Way, Preston,  

PR5 6BL, UK.  
Tel: +44 (0)1772 336944    
Fax: +44 (0)1772 628278 

Email: sales@DNA-agile.com 

Web: www.DNA-agile.com 

 
combination of best practice  software and consultancy services that 
unlocks significant growth potential in your business.  
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