. o .
. s ; @
v ’ : gre. 3
.
. . A
. b . g
2 & : - S y
b /5O
.
. . b d »
. . L 3
g % o .
® - .
. 5 . .
. .
% g e °
& .
Y . o
. . z .
e, % e
B
. () ‘-,' . -
. . » .
. . . DR - .
o . - . o
. ., . O 2
4 5 . -

\ Fs CESDservices
A —

s & agile Supply Chain
T o SRR ek o o e | Synergy Partners

competitive advantages against competitors a
world away. Strategic, operational and commercial
differentiation is the key to the stratospheric Contact Us
competitive advantage you need. Supply Chain
Synergy Partners provides training and knowledge
transfer consultancy services to support your
company'’s rise to the stars.

Providing world class support to
engineering and manufacturing
Supply Chain Synergy Partners companies across the globe.

1000 Waverley Street
Winnipeg, Mb R3G 2H7

Wendell Wiebe
. (204) 272-2952

wwiebe@manitoba-aerospace.mb.ca
Supply Chain Synergy Partners brings value add

manufacturing services with world class consulting,

Phil Jones

o " . Business Development Director DNAagile —~N

training and advisory services. . . . /i
phil@agilebusinessconsultants.com ~ CESDservices

Be the strongest link in your supply chain! Mark Hughes -

UK Operations Director DNAagile
mark@agilebusinessconsultants.com

Visit us on the web: i |
www.dna-agile.com S a g I e

www.manitoba-aerospace.mb.ca/cesd

IN PARTNERSHIP WITH




How It Began

The partners each had a stake in the Competitive Edge

Supplier Development program - a highly structured
and systematic improvement system that has guided

aerospace companies in Manitoba through strategically

directed improvement activities. Manitoba Aerospace
Human Resource Council was the program sponsor;
DNAagile, a U.K. rising star, provided the Strategic
Business Planning expertise and more.

Supply Chain Synergy Partners teams DNAagile with a
new body on the horizon, Competitive Edge Supplier
Development Services (CESD) Inc. to bring a galaxy of
services to Canada:

e Strategic Advisory
e Supply Chain Development Solutions

e Competitive Solutions for Advanced Manufacturing
and Engineering

e Mentoring and Training for Leadership Teams

DNAagile, with their experience and global perspective, have helped us
gain a competitive edge through operational excellence...supporting
good business practices which in turn strengthens our bottom line.

Kim Gretschmann, Vice President, Operations

Standard Manufacturers Services, Global Manufacturing Solutions

Stellar Performance

For the past three years, DNAagile has been

a star player in the Competitive Edge Supplier
Development program within the Prairies aerospace
sector. Companies in the CESD program have achieved
stellar performance improvements.

SCSP Solutions

SCSP will customize your competitive solution through
a thorough diagnosis of key business processes critical
to strategic, operational or commercial differentiation.

Strategic Advisory

e Build strategic plans with a deployment system that will
bring your plans right to the employees every day

e Coach and mentor your leadership team to drive and
execute continuous improvement

e Build capacity for controlled organic growth supported
by technology and knowledge transfer programs

Supply Chain Development

e Connect and synchronize demand in the supply
chains to impact delivery and performance

e Build the potential to take advantage of aggregated

procurement to lever improved prices and availability

e Build capacity to use informed Make versus Buy
decisions to keep focused on core functions and
reduce costs

e Learn to manage and maximize the “push-pull”
of Sales and Operations Planning

Solutions for Advanced Manufacturing

and Engineering

¢ Take advantage of innovative specialized software
solutions including ERP, Performance Dashboards,
and Knowledge Management Systems

® Provide strategic, tactical, and advisory services to
improve operational efficiency and reduce costs



